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“Institutional Confidence – A Covenant of Conduct” 

 
 

SEMINAR OBJECTIVES: 

The focus of this session is to help seminary graduates do some personal reflection on their moral 

and spiritual resolve for the Kingdom of Christ and even for the reputation of the Caribbean 

Christian Bible Seminary and the Churches where they minister.  In other words: Will your 

leadership and lifestyle build confidence in this institution and your church or will they erode 

confidence ultimately in the Kingdom of Christ.  

Specific questions this class will address: 
 

1. What actions and attitudes build confidence in an institution? 

2. What actions and attitudes erode confidence in an institution? 

3. How should good attitudes and actions be promoted? 

4. How should bad attitudes and actions be confronted?  

 

SCRIPTURE BACKGROUND: 

Eph 4:2-3 “Be completely humble and gentle; be patient, bearing with one another in love. 3 Make 

every effort to keep the unity of the Spirit through the bond of peace.” 

 

I.    BIBLICAL PRINCIPLES FOR BUILDING CONFIDENCE IN THE KINGDOM: 

 
Rom 14:19-20  Let us therefore make every effort to do what leads to peace and to mutual edification. 20 

Do not destroy the work of God for the sake of food.  NIV 

Heb 12:14-16   Make every effort to live in peace with all men and to be holy; without holiness no one will 

see the Lord. 15 See to it that no one misses the grace of God and that no bitter root grows up to cause 

trouble and defile many.  

Rom 12:17-18 Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everybody. 18 

If it is possible, as far as it depends on you, live at peace with everyone. 

1 Tim 5:19-20 Do not entertain an accusation against an elder unless it is brought by two or three 

witnesses. 20 Those who sin are to be rebuked publicly, so that the others may take warning.  

Deut 19:15  One witness is not enough to convict a man accused of any crime or offense he may have 

committed. A matter must be established by the testimony of two or three witnesses.  

Matt 5:9-10  Blessed are the peacemakers,  for they will be called sons of God.  

1 John 5:16 If anyone sees his brother commit a sin that does not lead to death, he should pray and God 

will give him life.  

Gal 6:1 Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch 

yourself, or you also may be tempted. 

Titus 3:10-11 Warn a divisive person once, and then warn him a second time. After that, have nothing to 

do with him. 11 You may be sure that such a man is warped and sinful; he is self-condemned.  

Matt 5:22-24 22 But I tell you that anyone who is angry with his brother will be subject to judgment. 

Again, anyone who says to his brother, 'Raca,' is answerable to the Sanhedrin. But anyone who says, 

'You fool!' will be in danger of the fire of hell.  "Therefore, if you are offering your gift at the altar and 
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there remember that your brother has something against you, 24 leave your gift there in front of the 

altar . First go and be reconciled to your brother; then come and offer your gift.  

Prov 25:9-10  If you argue your case with a neighbor, do not betray another man's  confidence, 10 or he 

who hears it may shame you and you will never lose your bad reputation.  

Matt 18:15-17 "If your brother sins against you, go and show him his fault, just between the two of you. If 

he listens to you, you have won your brother over. 16 But if he will not listen, take one or two others 

along, so that 'every matter may be established by the testimony of two or three witnesses.'   17 If he 

refuses to listen to them, tell it to the church; and if he refuses to listen even to the church, treat him as 

you would a pagan or a tax collector.  

 

II.    PRACTICES THAT BUILD OR ERODE CONFIDENCE: 

 

1. Christian leaders will build confidence in an institution if they lead and inspire others through 

biblically solid and relevant teaching/preaching.  

 

2. Christian leaders will build confidence in an institution if they understand they are called to 

Kingdom ministry not exclusively just to serve their individual institution or to be served by that 

institution.   

 

3. Christian leaders will build confidence within an institution if they are committed to helping fill 

voids in its ministry.  Pointing out the voids without constructive input erodes confidence. 

 

4. Christian leaders that allow critical comparisons about an institution to be made in their presence 

can quickly become involved in gossip. This erodes confidence in leadership, the institution and 

the Kingdom of Christ.  Leaders that hold people accountable to expressing criticism through the 

Matthew 18:15-17 process will build confidence.  

 

5. Christian leaders will build confidence in an institution if they strengthen the other leaders in an 

institution by privately offering any counsel that others could perceive as criticism.  Public 

criticism of a leader or teacher erodes confidence. 

 

6. Christian leaders will build confidence in an institution if they are as interested in learning from 

the other leaders as they are being heard. 

 

7. Christian leaders will build confidence or erode confidence more significantly than any other way 

by how they handle conflict.  A good leader sets a biblical example for all Christians in all areas 

including conflict resolution.  

 
 

III.    EXPOSING BAD ASSUMPTIONS ABOUT LEADERSHIP: 

1. Christian leaders must not assume God has sent them to provide all the answers to all of the 

questions at all times.  That appears to be arrogance. Open and honest discussion with humility is 

the only way to prevent such perceptions. Sometimes God calls the leader to pray with the other 

leaders and process through a mutually agreed upon solution, not just impose their perspective. 

2. Christian leaders can recognize, understand and will submit to Spiritual authority.  Good leaders 

submit to those appointed leadership over them, sometimes purely out of resolve for unity in the 

Body of Christ.  

3. Christian leaders that ask questions publicly in effort to expose another leader’s weakness will 

erode confidence in an institution’s leadership, their ministry, or their lessons/sermons.  It is very 

possible for this to happen unintentionally.  (see Mt. 18:15) 
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4. Christian leaders that expect an institution to consistently adjust its needs to meet the Christian 

leader’s career goals will erode confidence in the leader and the institution. 

5. Christian leaders that think it is more important for an institution to listen to him, than for him to 

listen to an institution will erode confidence.  

6. Christian leaders that assume credentials come only with academic accomplishments ignoring 

tenure of successful ministry experience will erode confidence. 

7. Christian leaders need to understand that their expressions of compassion, criticism, confidence, 

and/or complaints are easily misread by those attending their institution.   

 

 

IV.    A MORAL CODE OF CONDUCT:  (One Church’s Example) 

Background - All persons who carry out ministry or support positions, whether they are paid for 

their services or the person is a volunteer, are expected to carry out their life and ministry in a 

Christ-like and professional manner.  Their demeanor is reflective not only of their personal 

character but reflects upon this church and the atmosphere of ministry that Timber Lake Christian 

Church wishes to set. 

 

Who is affected – All personnel who fill staff positions at Timber Lake Christian Church, 

whether paid or unpaid, part-time, or full-time, must recognize the leadership example that is 

required of them.   

 

Expectations - The staff member is expected to be positive in attitude, Christian in service, and 

aggressive in the ministry of the Gospel of Christ.  Staff personnel are in the people business.  

Therefore, the following Biblical principles are to be followed by church staff: 

 

1. Obey the law and conduct themselves as responsible citizens who contribute to the welfare 

of the Timber Lake Christian Church (Romans 13:1-7).  Among other things, this precludes 

the use of alcohol and drugs for non-medical purposes and conduct that disrupts services or 

the general operation of the Timber Lake Christian Church.  It also includes demonstrating 

respect for the property of others and of the Timber Lake Christian Church. 

 

2. Show respect, love and consideration for others.  We believe that, without exception, 

every human being is a valuable person created by God in His image (Genesis 1:26-27) and 

thus possesses inherent dignity; we are called to love and treat every person with genuine 

respect.  Therefore, staff of the Timber Lake Christian Church are expected to act with 

kindness and positive regard for the well-being of each person, and to practice respect for all 

people at all stages of life.  This manner of living obeys Jesus' commandment to show love 

for others (John 13:34-35) echoed by the Apostle Paul (Rom. 14:1, 1 Cor.13).  It is evidenced 

by making a habit of encouraging and building up others, showing compassion, 

demonstrating unselfishness, and displaying patience.  Harassment of any person, whether or 

not a member of the Timber Lake Christian Church is not acceptable.  Differences of opinion 

on any issue are not only permissible, but are expected. However, dialogue about differences 

is always to be conducted with reason and consideration for the feelings of others. 
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3. Refrain from practices that are contrary to biblical teaching.  These include, but are not 

limited to,  

 drunkenness (Eph. 5:18)  

 swearing or use of profane language (Eph. 4:29, 5:4)  

 harassment (John 13:34-35; Rom. 12:9-21)  

 all forms of dishonesty including cheating and stealing (Prov.12:22; Col. 3:9, 

Eph. 4:28)  

 involvement in the occult  

 and sexual immorality (1 Cor. 6:12-20; Eph. 4:17-24; 1Thess.4:3-8) 

 

4. Observe biblical principles for marriage and sexual relationships.  Staff of the Timber 

Lake Christian Church agree to respect the biblical teaching that sexual intimacy is to be 

practiced only within the context of marriage between a husband and a wife (Genesis 2:23-

24) and to keep their sexual behavior consistent with this teaching.  Also, married staff of the 

Timber Lake Christian Church agree to respect and maintain the sanctity of marriage and to 

take every positive step to resolve conflict and avoid divorce. 

 

5. Utilize careful judgment in the exercise of personal freedom (I Corinthians 8:9-13; 

Ephesians 4:17-5:15).  This entails the responsible use of time and material resources, and the 

honest pursuit of knowledge including regular attendance at services and Timber Lake 

Christian Church events.  It also requires that staff of the Timber Lake Christian Church 

maintain modest, inoffensive behavior in personal relationships.  Co-ed living arrangements 

are not suitable for unmarried Timber Lake Christian Church staff members.  

 

This is not offered as a legalistic definition of right and wrong.  Rather, it provides concrete 

examples of a commitment to the mission of Timber Lake Christian Church and a commitment 

to fellow members of this church.  Scripture may not command certain expectations, but 

nonetheless, they are desirable and essential if all members of the Timber Lake Christian Church 

are to achieve their personal goals.  

 

Enforcement – It is the responsibility of the Senior Minister with the approval of the Elders to 

ensure the proper procedures and enforcement of this policy. 
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Disciplinary Action – It will be the policy of the Timber Lake Christian Church to ensure fair 

and equitable disciplinary action be accomplished whenever an employee of the church merits 

such action.  Pursuant to this policy the following table of disciplinary actions will form a guide. 

 

Rule Violation Occurrence Occasion 

1st 2nd 3rd 4th 5th 6th 
Assault (see pt.1) Termination      

Drug Abuse    (see 

pt.1) 

Unpaid 

Suspension 

Termination     

Insubordination 

(see pt.2) 

Written 

Warning 

Unpaid 

Suspension 

Termination    

Immorality & 

Non-Christian 

Behavior (see 3-4) 

Written 

Warning 

Paid 

Suspension 

Unpaid 

Suspension 

Termination   

Safety Violation 

(see 5) 

Written 

Warning 

Written 

Reprimand 

Paid 

Suspension 

Unpaid 

Suspension 

Termination  

Excessive 

Absentees (see 5) 

Written 

Warning 

Written 

Reprimand 

Paid 

Suspension 

Unpaid 

Suspension 

Termination  

Marginal Work  

(see 5) 

Verbal 

Warning 

Written 

Warning 

Written 

Reprimand 

Paid 

Suspension 

Unpaid 

Suspension 

Termination 

 

Special Circumstances - This schedule of disciplinary action may be set aside if, in the opinion 

of the Senior Minister and the Elders, the individual has violated several of the rule violations 

simultaneously or within a brief period of time.  In such eventuality, the more severe disciplinary 

actions may be imposed, including termination. 

 
ACKNOWLEGEMENT & ACCEPTANCE OF MORAL CODE 

 

I, __________________, hereby declare that I have read the above moral code of conduct.  I 

agree to abide by it and am aware of the disciplinary actions. 

 

Signed ______________________  Date ____________  

Witness _____________________  Date ____________  

 


