
Evaluating 

Our  Effectiveness  

in  Ministry & Mission     

Timber Lake Christian Church 
Moberly, MO 

__________________________________________ 
Missionary’s Name                                                                                                                                                                                       Date 



We  pray the questions contained in this questionnaire will help you 

help us understand what you are doing, why you are doing it, and what 

you need to have God’s will better fulfilled in your work?  Our church 

is undergoing a "top to bottom" ministry evaluation. Enclosed (or at-

tached to the email) you will find a copy of our ministers’ performance 

review and our returning Elders' Interview formats.   We are not ask-

ing you to do anything we have not been willing to do ourselves. We 

want to get better at knowing what we are doing, why we are doing it, 

and confident that it is what God wants. While this process no doubt 

may influence future levels of financial support we want first and fore-

most to fulfill our commitment to you as a supporting church.   We 

will leave no one destitute on the field, but we may adjust our support 

after a reasonable period of time.  We are committing to you no bad 

surprises and asking for your honest evaluation.  (You may need more 

paper to answer some of the questions. Just note the page and question 

with your extended answer) 

For personal growth and reflection you might consider reading/

journaling through this book: Ten Questions to Diagnose Your spiri-

tual Health 

For professional growth and reflection you might consider reading/

writing a review of one of these books:  

 Revolution in World Missions: One Man's Journey to Change a 

Generation:  

 Cross-Cultural Servanthood: Serving the World in Christlike Hu-

mility  

 

 1.  What is your mission’s stated purpose? (The following 

questions are to help you help us understand how you have become an 

extension of our ministry. What do you do to help you fulfill your stated 

purpose and how might what you are doing promote the three biblical 

mandates that we have chosen to measure our efforts: Love the Lord, 

Learn the Truth and Light the World.) 

__________________________________________ 

__________________________________________ 

How’s It Going?  
(A Self-Assessment of Your  Spiritual Health in Ministry) 

What I do and how 

long it takes: Over a 

period of a week jot down the 
separate tasks you have worked 

on along with an estimate of how 

much time you have put toward 
that task. 
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What I Do... and Why 
 

My Statement of Purpose in Ministry is… 

Now place those tasks in one of the above four 

quadrants appropriately evaluated as important 

or urgent. 

 Urgent & Important should become your 

first priorities,  

 Important second priority. 

 Urgent & Not Important third priority or 

might be delegated 

 Not Important & Not Urgent   might need 

to be ignored. 
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5. What is your ministry budget and what per-

centage of that total budget comes from our 

church’s support. 

 

 

6.  Who are on your board of directors provid-

ing oversight in your ministry? 

 

 

7.  If the lack of money, hours, or man power 

didn’t limit you, what would you change, do, 

or try in order to best fulfill God's call to 

ministry in your life?  

 

 

8. How would you describe the beginning of 

your sense of a call to ministry?   

 

 

9. How would you describe the current health of 

your sense of a call to ministry?  

 

 

10. Please describe or list anything(s) you feel 

is important for those supporting your minis-

try to understand about you, your situation, 

your ministry. 
 

 

2. What does it look like in Scripture as people 

grow in their Love for the Lord?   
Luke 10:27 - And he answered, “You shall love the Lord your God 

with all your heart and with all your soul and with all your strength 

and with all your mind, and your neighbor as yourself.”  

 

 What does growing in your love for the Lord look like in your 

life? ? (Are there any specific tasks or priorities you utilize to make this hap-

pen?) 

 What does growing in your love for the Lord look like in your 

ministry/mission? (Are there any specific tasks or priorities you utilize to 

make this happen?) 

 Are there any measurable indicators of increase or decline in this 

area of ministry in your personal life and mission work? (This is an 

important question, please give it some thought and provide some input)  

Personal and professional reflections on my Love for God in 

light of how I fulfill my ministry’s mission 

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________ 

 

My Love for God is growing… or not.  (#1 very much describes 

me  /  #5 very much does not describe me) 

1 - 2 - 3 - 4 - 5  I am sensing a renewed hunger for reading/studying/

praying with God's word. 

1 - 2 - 3 - 4 - 5  I am finding a renewed love for those that are lost, 

outside of Christ. 

1 - 2 - 3 - 4 - 5  I am discovering a renewed compassion for and reli-

ance on God's people. 

1 - 2 - 3 - 4 - 5  My hunger for personal and corporate worship is re-

freshing rather than obligatory or non-existent. 

1 - 2 - 3 - 4 - 5  I have noticed that sin, both mine and of others 

around me, is causing a deeper sense of grief 



3. What does it look like in Scripture when peo-

ple Learn the Truth?  
John 8:31-23 - "If you continue in My word, then you are truly dis-

ciples of Mine; 32and you will know the truth, and the truth will 

make you free."   Acts 17:11 - "Now these were more noble-minded 

than those in Thessalonica, for they received the word with great 

eagerness, examining the Scriptures daily to see whether these 

things were so."  

 What does Learning the Truth look like in your life? (Are there 

any specific tasks or priorities you utilize to make this happen?) 

 What does Learning the Truth look like in your ministry/

mission? (Are there any specific tasks or priorities you utilize to make this 

happen?) 

 Are there any measurable indicators of increase or decline in this 

area of ministry in your personal life and mission work? (This is an 

important question, please give it some thought and provide some input) 

Personal and professional reflections on my desire to Learn 

and teach the Truth in light of how I fulfill my ministry’s 

mission. 

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________

__________________________________________________ 

___________________________________________ 

My Desire to Learn/Teach Truth is growing… or not.  (#1 very 

much describes me  /  #5 very much does not describe me) 

1 - 2 - 3 - 4 - 5  I have a consistent and regular reading/study plan in the 

Bible and quality Christian resources. 

1 - 2 - 3 - 4 - 5  I have a consistent and regular reading/study plan with 

believers. 

1 - 2 - 3 - 4 - 5  I am seeing a/some potential leaders in my community of 

faith which are striving to study with other believers and 

the lost in their circle of influence. 

1 - 2 - 3 - 4 - 5  I currently have favorite resources for spiritual, personal 

and professional growth and pass appropriate resources on 

to other potential leaders in my circle of influence.  (Please 

list your current favorite resources/authors down below)  

4. What does it look like in Scripture when people 

are growing in their resolve and maturity trying 

to Light the World? 
 Matthew 5:14-16 - "You are the light of the world. A city set on a 

hill cannot be hidden. 15 Nor do people light a lamp and put it un-

der a basket, but on a stand, and it gives light to all in the 

house. 16 In the same way, let your light shine before others, 

so that they may see your good works and give glory to your Father 

who is in heaven." 

 

 What does Light the World look like in your life? (Are there any 

specific tasks or priorities you utilize to make this happen?) 

 What does Light the World look like in your ministry/

mission? (Are there any specific tasks or priorities you utilize to make this 

happen?) 

 Are there any measurable indicators of increase or decline in 

this area of ministry in your personal life and mission 

work? (This is an important question, please give it some thought and provide 

some input) 

Personal and professional reflections on the effectiveness of 

my efforts to Light my World and how I fulfill my mission 

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________ 

________________________________________________ 

 

My efforts  to Light my World are effective… or not.  (#1 very much 

describes me  /  #5 very much does not describe me) 

1 - 2 - 3 - 4 - 5  I have goals, priorities and consistent plans for taking the 

Light of Christ into the dark areas of the culture in which I 

live. 

1 - 2 - 3 - 4 - 5  I help the believers around me to have goals, priorities and 

consistent plans for reaching out in our culture. 

1 - 2 - 3 - 4 - 5  I can see some new areas of darkness in our culture that 

God has revealed to me and burdened me to reach out to. 

1 - 2 - 3 - 4 - 5  I can see some specific areas of darkness that have been 

over taken with some level of Light because of God's work 

through me and/or my ministry. 

http://biblehub.com/john/8-32.htm

