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TIMBER LAKE CHRISTIAN CHURCH 

 2013 MINISTERIAL PERFORMANCE REVIEW - 

in preparation for the 2014 contracts 

 (The below questions are to help you evaluate your role as minister at TLCC.  

They are based off of similar questions that all returning Deacons and Elders  

review before renewing their commitment to serve at T.L.C.C.) 

 
 
Minister’s Name:        ________               Date of interview: _______    
 
Interview Conducted by: ________________ __________  

   This year’s performance reviews will take into consideration: 

1.  Based on 2012/13 goals accomplished – sit down with two people (with which you work closely) and review your goals 
you established last year.  Rate them as “red” = not accomplished,  “yellow” = started but not finished,  “green” = 
accomplished.   Should they be carried over to next year?   Are there specific reasons for those that are not 
accomplished? 

2. Ministry numbers increase or decrease.  The ministries you oversee… how are the numbers looking?   

 More/less people being served?     
 More/less people helping to lead?   
 More/less money coming in than going out?  
 How are your budget figures looking? Have you spent according to your plan? 

   Next year’s performance review will take into consideration: 
1. Based on 2013/14 goals accomplished 
2. New adult leaders recruited and a discipleship/development plan for them. 
3. What are your 2014/15 goals? 

 
    

 

1. Briefly describe your vision for T.L.C.C. as it relates to your ministerial role.    
 
 

 
2. On a scale of 1 (low) to 5 (high) how would you rate your passion for your current 

role in our ministry.  If it seems low (or high) can you define why? 
 
 
3.  If it seems low can you see anything that may explain your lack of passion or 

something that inspires you to want to serve in a different way other than the way 
you have in the past. (1C) 

 
4.  Who currently on the TLCC leadership team (Minister, Elder or Deacon) do you see 

most likely able to mentor you in TLCC’s ministry? (1D) 
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(NOTE:  In the questions below, where your doctrinal beliefs are being addressed, please include 

scripture references supporting your thoughts. You may contact your mentoring Elder, Doug or consult 

our website for supporting information. www.timberlakechristian.org, see “Leadership 401” the question 
numbers corresponds with this lesson outline.) 

 
5.    Have you reviewed the “TLCC Doctrinal Affirmation for Teachers” and do you 

remain confident in the core biblical beliefs taught at TLCC?  Yes/No  If no, 
please explain. (2B) 

 
6. Since our Church’s purpose has been summarized as to “Love the Lord”, “Learn 

the Truth” and “Light the World,” do you have any suggestions on how your role 
as a Minister can better support these statements?  Do you have any suggestions 
for the Elders, Deacons or other Ministers that would help support our purpose?  

 
 
 
7. How has your perspective of your ministerial role (job description) been 

challenged or strengthened over the past couple of years?  Please submit any 
proposed changes or adjustments you would like considered in your current job 
description. 

 
 
 

8. How has your commitment or lack thereof to times of Sabbath affected your 
leadership role over the past couple of years?  (8A)     

 
 
 
9. How has your commitment to your spouse (family) changed over the past couple 

of years?  Has your role as Minister affected that change? Yes/No   If yes, 
please explain. (9A) 

 
 
 
10. Has your family’s faith in God grown stronger or weaker over the past couple of 

years?  How has your leadership role in the church affected them? (12C) 
 
 
  
11.  Do you understand that yours, or your spouse’s involvement in the following 

situations may disqualify you from your leadership role at the church since it may 
hinder your witness in our church and community?   Yes/No    

http://www.timberlakechristian.org/
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a. Inappropriate relationships, pornography or a lack of sexual purity. 
b. A family breakdown, separation or divorce. 
c. Public use or abuse of alcohol, tobacco or any other addictive 

substances/behaviors.  
d. A public demonstration of a lack of financial or relational integrity. 
e. A public disrespect for the TLCC leadership and policies and procedures.   

 
12. Have your views on, or commitment to financial Stewardship and giving to the 

church changed over the past couple of years. Yes/No   If yes, please explain?  
(11A) 

 
 
 
13. Has your family’s financial situation changed significantly this year which may 

result in adjustments to your salary benefits package?  Yes/No   If yes, please 
explain?   

 
 
 
14.  Are you, in matters of opinion, still willing to lay your own opinion aside for the 

sake of harmony? What issues over the past couple of years have challenged 
your willingness to do this?  Yes/No  (13A)                              

 
 
 
14. Are you still willing to commit yourself to absolute confidentiality when called for?   

What issues over the past couple of years have challenged your willingness to do 
this?   Yes/No   (13B)                                         

 
 
 
 
 
 
 
 
 
 
 
 
___________________________________________  Date ______________________ 
Minister’s Signature 
 

___________________________________________  
Interviewed by 


