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TIMBER LAKE CHRISTIAN CHURCH 

 2014 SUPPORT STAFF PERFORMANCE REVIEW 

 (The below questions are to help you evaluate your role as support staff TLCC.  

They are based off of similar questions that all returning leaders including ministers,  

deacons, and elders review before renewing their commitment to serve at T.L.C.C.) 

 
Staff’s Name:                                                 Date of interview: _______    
Interview Conducted by: _______________________________  
    
1. Briefly describe your vision for T.L.C.C. as it relates to your support role.    

 
2. On a scale of 1 (low) to 5 (high) how would you rate your passion for your current role at 

our church? ____  If it seems low (or high) can you define why? 
 
3.  Can you identify anything that especially “fuels” or “drains” your passion about your support 

role?  Is there a possible change in job description that might inspire you to want to serve 
in a different way? (1C) 

 

(NOTE:  As support staff it is not as important that you have specific doctrinal positions if you are not in a 
teaching role elsewhere.  But you are encouraged to ask questions or challenge man made perspectives 

of which you are not convinced are Biblical. Feel free to contact an Elder, Doug or consult our website for 

supporting information and questions. (www.timberlakechristian.org see “Leadership 401” the question 
numbers corresponds with this lesson outline.) 

 
4.    Have you reviewed the “Our Commitment to Koinonia” lately and have you been 

challenged lately in your resolve to serve/work within those commitments?  Yes/No  If 
no, please explain.  

 
5. How has your job description been challenged or strengthened over the past couple of 

years?  Please submit any proposed changes or adjustments you would like considered in 
your current job description. 

 
6. Has your job description helped to promote or distract your family’s faith and spiritual 

growth at T.L.C.C.?  
 
7.  Would your family benefit from a review and possible adjustment to benefits in your 

working agreement?  Yes/No   If yes, please explain?   
 
8.  Are you, in matters of opinion, still willing to lay your own opinion aside for the sake of 

harmony? What issues over the past couple of years have challenged your willingness to 
do this?  Yes/No  (13A)                              

 
9. Are you still willing to commit yourself to absolute confidentiality when called for?  What 

issues over the past couple of years have challenged your willingness to do this?   
Yes/No   (13B)                                       
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